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Executive Summary

Forl2 years, Empower U has been financially empowering
participants across Edmontiin2024, Empower U was delivered
through nine partnexgencieseach proviithg services to diverse
populations.

In 2024,288 individuals participated in Empower U and 216
completed the programOf the 216 who completed the prograi®9
participants saved and accessed the matched savings program,
saving over $70,000 in total Despite some capacity challenges th
year, agencies delivered a total of 195 Empower U sessions to fu
the programdés mission of incr
participants meet their financial goals.

This yearparticipants increase their knowledge, skills, and

gained confidence in their financial abilitiesUpon program
completion and continuing 6 months lai@rjcipants are saving
more money than they were before&Some participants have also
achieve their financial goals through lasting changes in their fina
habits and others are makingfrongprogressoward achievement
These lasting changes in participant financial behaviours are
positivdy impacing the lives of participantsvith evaluation results
indicatng thatthese positive impacts will sustain into the future.

Beyond financial literacy, Empower U has also had lasting chang
the overall welbeing of participantsEmpower U sessions create a
non-judgmental and supportive spactor participants to connect
with their peers, their facilitators, and gain confidence in themsel
The positive experiences that participants have within Empower |
prompts them to share what th
networks and recommend tir@gram. The result is stronger
communities with lasting friendships and suppostiworks.
Empower U has a positive impact on families and communiti@s
not just individuals.

The agencies who partner with Empower U remain dedicated an
committed to the delivery of this program and collaborate with ea
other to bring their clients the best experience. This kEaand
WINGS madé¢he decision to jointly facilitate a cohoriThe result
has been positive and has allowed both agencies to offer Empow
more consistently to their clients. This partnership continues into

2024

Groups

9 agencies completedd2
groups withl 95 sessions
75% participant completion
rate

120.8 hours of volunteer
time

Participants
88% women
29% immigrants
Most between the ages of
25 and 64
26% Indigenous
41% listed social assistanct
as a primary source of
income
49% unemployed
Annual income$25K for
42%
54% had high school
education or less

Qutcomes

93% gained financial
knowledge

Over 30% growth in the
proportion of participants
saving money each month
7.4/10 trustfinancial
institutions, up from 6.7/10
Over $70,000 in matched
savings




Thisy ear s evaluati on i ndathand teedkadk fram parécywanespgp r o a c h
completed the program one to two years agt9 participants respondeaffering valuable
insights into the pr ogr demgemployment, andgveralmpact on
stability.Despite ongoing challengssch agob instability and increased living expenses,
participantscontinue to usehe financial knowledge and skills they learned from the program

to set financial goals, engage in additional programs and training, and navigate financial

institutions with confidenceThiglata highlightghe ongoing influence of Empower U,
demonstratingitsloiger m benef i ts and continued positive

Empower U continues to remain dedicated to enhancing its programming with ongoing evaluations
and reflections/ out of 13recommendations were implemented from tl2823 report
demonstrating the programds commitment to ong
has continued to make progress on improving the delivery and accessibility of the curriculum as

well as exploring collaborative partnerships between agencies.

The Sustainable Livelihood Framework is used by Empower U to guide holistic programming for its
participants. Empower U assists participants in transitioning from survival mode to establishing
economic stability and meeting their basic needs. The Sukainaihood Asset Mapping

(SLAM) exercise evaluates participant standing in the five core areas before and after program
participation. This yeamost participants experienced improvements across financial,

personal, social, and physical asset categasiéAgencieshatprimarily serve vulnerable

populations saw the greatest increaisdbeir participants across the whole asset map, indicating

thatt hose who are the most vulnerable may benef |
approach

EmpowerUhot only enhances participa

confidence it also creates lasting ripple effects withip a r t i dampies r
and personal networksand stronger connections to their communities.

The report suggesid recommendations

1. To enhance program deliveggencies should explor@dditional funding
opportunitiesto increase the number of filine facilitators and expand matched savings.

2. Tosupport participantsrachieving their financial goals, agencies shextdore
strategiesto increaseparticipantaccountabilitysuch as introducing budgeting earlier in
the curriculum or providiglditionaloneon-one support.

3. To strengthen program deliveagencieshouldconsider minor adjustments in the
teaching pace, classroom management, and session format.

4. Toensureontinausprogram improvement and responsiveriesgower U should
continue to prioritize ongoing evaluation

5. Toremove barriers to participating in the programyenciesshould continueexploring
ways to offer additional supportssuch as meaésd childcare.

6. Toincrease Indigenous participati@mpower U shoutdllaborate with Indigenous
serving agenciesand encourage facilitators tapply their SEED Winnipeg training to
deliver programming with an Indigenous approach



7. Tobetter servammigrant participant§mpower U should contiqueviding language
support andincorporating culturally sensitive programmingo foster inclusivity and
respectfor diversecultural backgrounds.

8. Toaddress capacity challenges and gaps in institutional knowledge ¢aoiligtor
turnoversagencies should be encouraged to collaboragd leverage existing
expertise and resources.

9. To ensure equitable accesw participationEmpower U shoubdidress barrierdo
participation in the matched savings progra@nd consider re\sing its structure

10.To enhance coaching serviaes guest speaker presentatipeEsnpower U should
prioritize recruiing expertswith diverse language abilities, lived experiences, and a
strongunderstanding of the relationshipthat vulnerable participants may have with
finances and financial institutions.

11.To fosteragency collaboratiorEmpower U shoutdntinue tdacilitate opportunitiesfor
agenciesto share knowledge, resourcegnd expertise, anddevelopa community of
practice for facilitators.
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BACKGROUND

Empower @ Building Confident Futuriesa financial empowerment program designed to equip
participants with the knowledge, tools, and resources needed to achieve their financial goals. The
program integrates financial educatie@meto-onefinancial coaching, and a matched savings
component to foster financial stability and growth. Participants contribute their own savings, which
are then matched at a 2:1 ratio by the program, allowing them to allocate funds toward

education, financial gosl or emergency savings.

Through Empower U, participants engage in educational sessions covering key financial topics,
including budgeting, credit management, goal setting, fraud prevention, debt reduction, and
investment strategies. Additionally, participaats engage witfinancial coaabsto create

tailored financial action plans.

The program is grounded in two overarching philosophies:

1) Financial Empowerment

Empower U promotes financial empowerment by focusing on financial literacy, coaching, and
assetbuildingi two of the five essentialt r at egi es outl ined in Prospe
empowerment framewdiKThe program provides financial education and personalized coaching,
equipping participants with the skills to navigate financial challenges effectively. Additionally, the
matched savings initiative reinforces the importance of saving andasdieig,helping

participants develop lonterm financial stability.

2) Sustainable Livelihood Model

Empower U follows the Sustainable Livelihood Franfewuikh assesses aghances five
critical asset sets: personal, financial, physical, human, and social. By addressing these key
components, the program supports participants in building sustainable livelihoods-gerdhlong
financial security.

Empower U offers a minimum of 10 sessions covering a standardized curriculum adapted from
Prosper Canada. The sessions include topics such as Relationship with Money, Income and Taxes,
Budgeting, Banking and Financial Services, Saving, Credit Basit$i€preding, Debt

Management, and Consumerism. Participants can save 2g0tosbich is matched by the

program, enabling them to invest in financial assets. Each participating agency provides a trained
facilitator to deliver the curriculudvhile mostparticipants are women, select partnering

agencies, including Norwo@hild and Family Resource CefN€FRCINd the Islamic Family

and Social Services Associatislamic Fami)yalso welcome men and couples into the arogr

By combiningducation, coaching, and matched savings, Empower U empowers participants to

take control of their financial futures and build leeign financial resilience.

1 https://prospercanada.org/getattachment/77fecc2@f1 -4a22-9d90-1f6746¢c9436b/FinancialEmpowerment
ImprovingFinancialDutcomes.aspx
2 https://canadianwomen.org/wygontent/uploads/2017/09/Sustainable.ivelihood$nfographieEN. pdf



EVALUATION

This evaluatioiscommissioned to mdahder requirementsincover learning opportunitiesd
assess thinpact of Empower bh participantsand theircommunitie$t also serves as a key tool
for the Governance Committee, who use the findings to guide strategic deeisiogpand
program direction.

A group of Empower U stakeholders came together in late March 2022 to identify core program
outcomes. These outcomes were updated collaboratively with the Empower U Program Lead in
December 2023. This evaluation addestke progress made on these outcomes:

1. Empower Ucontributes to the improved financial health of participants.
a. Participants gain confidence, knowledge, and skills in finances and money
management.
b. Empower U supports participants to meet financial goals.

2. Empower U contributes to whole persamell-being.

a. Participants gain confidence and knowledge in sociabegige.g., family,
friends, and community contacts.

b. Participants gain confidence and knowledge in humarbeielye.g.,
employability skills, health.

c. Participants gain confidence and knowledge in personabeelge.g.,
motivation, selésteem, selfonfidence.

d. Participants gain confidence and knowledge in physicabeiglfe.g., housing,
childcare, transportation, meeting basic needs.

3. Empower U contributes to strong, vibrant communities.
a. Empower U supports participants to navigate access to services.
b. Empower U offers opportunities for participants to share their experiences W
peers.

ith

4. Empower U creates lasting changes that build strong future generations.
a. Empower U strategically engages target groups, with particular emphasis o
families and women.
b. Participants in Empower U achieve sustainable improvements.

=}

5. Crossorganization collaboration effectively and efficiently guides Empower U.
a. Empower U supports participating agencies to grow and develop by sharin
learnings and referrals.
b. Empower U engages in continuous improvementosgaar through evaluati
and reflective stakeholder engagement.




METHODS

Severaldata sources were used to evaluate progress towardaaievement of outcomes
throughout 202. They are described here.

Excel Tracker

BaselinéPre
Survey

Post Program
Survey

6-month
Follow-up
Survey

Sustainable
Livelihood

Asset Mapping

Facilitator
Focus Group
and Interview

Participant
Interviews

+ 1 Year
Participant
Survey

All agenciesused an Excel form to keep track of groups run throughout202

The tracker included details about each group (e.g., facilitator, number of

sessions), but alparticipant data, tracked matched savings and completion
evaluation forms, referrals, additional support, and volunteers.

Empower U has 3 main evaluation surveys. One is completed at baseline,
or close to the first session. This basslineycaptures information about
participants at the time of their participation. 223 participants completed the
baseline survey.

A secondsurveyis completed at, or close to the final Empower U session. Tt
postprogram survey assesses what participants leadnedgtheir
participation, and what, if anything had changed for them througinogtam
162 participants completed the pgstogram survey.

A final survey attempts to reach out to participants ~6 months after their
participation to gain an understanding of the sustainable impact of their
participation.23 participants completed ther@onth followup survey.

For most agencies, facilitators walk participants through an assessment of
financial, personal, physical, hureamd social assets present at baseline and
near program end192 participants completed the asset mapping at baseline
101 completed mapping at program end.

All facilitators of the Empower U program were invited to participate in a vir
focus group, completed November2024. One facilitatorparticipated in an
interview instead of the focus group due to scheduling issues. total,
facilitators participated fron7 agencies.

Participants at least 6 months past graduation were offered the opportunity
participate in an interviewL6 total participants fron7 different agencies
participated in the interviews. All had graduated in the last 2 yearsdo 6
months.

New for 2024, participants who graduated from the program dogwoyears
ago were invited to take part ia survey to gather perspectives on longitudin
outcomesl9 participants completed thel-year participant surveyAll were
women aged 25 to 64 who had completed the program between 2022 and
2023 through LIT, E4C, NCFR@&nhdora,and CEASH. hma j or i t y h
school dipksemandarg pesti ficate,

I ndi genous. A significant proport
a g ®ue to the low response rates, these findings should be interpreted wi
caution, as they may not fully represent the experiences and outcomes of ¢
Empower U participants.



Who is Completing Empower U?

2024 Empower U Groups

In 2024, nine agencies facilitated 24 Empower U growuetivering a total ofL95 financial
empowerment sessida288 enrolled participantOf these216 individuals successfully
completed the prograymesulting in anverall completion rate of 75% his is

identical compared to the7/5% completion rate in 2023However, due to missing data from
some agenciethe number of sessions is likelgerestimatethis figure.

Additionally, the program experiencedraduction in scaleompared to the previous year.
In2023, 28 groupswere conducted, offering77 sessiorand serving306 participantsin
contrast, fewer groups were run in 2024, reflecting a decline in engagement and refidriton
decrease was largely due to challenges with agency capaoihuding facilitator turnover and
difficulties with participant recruitment.

9 24 216 7504

_ participants .
agencies groups completed completion rate

288

participants
enrolled

In 2024, agencies offered Empower U te 4 groups of participants. Lives in Transfidm)

Islamic Family &ocial Services Associatimtafmic FamijyandNorwoodChild and Family
Resource Centre (NCFRffgred the most instances of the program by delivering it to 4 groups
in total.5 of the 9 agencies offered Empower U to the same or a greater number of groups this
year than in 2023.

A new initiative in 2024 saWINGS and LIT efacilitating an Empower U group address
capacity challenges. For evaluation purposes, this ggoegorded undeMWINGS'completion
data, though it included total of 16 completedoarticipant§ four from WINGS and 12 from

10



LIT This collaboration highlights a strategic approach to optimizing resources and expanding
program accessibility.

Number of Empower WGroups by Agency

N

Islamic Famil

N

Lives in Transitio

NCFRC

N

w

Candora

w

Elizabeth Fry

[

Wings of Providence

Islamic Famillgad the highest completion rate33%, which is slightlyigherthan their 94%
completion rate in the previous ye@werall, completion rates were comparable between
2024 and 2023, with the average completion rat# 75% in both years.Notably,E 4 C 0 s
completion rate increasdry 36% since last yeatlespite challenges with staff turnover.

Completion Rate
(# of Completed/ # of Enrolled)

Islamic Family @ o7%
E4C @ 5%
CALLS @ 2%
CEASE @ so%
Candora ® 4%

NCFRC @ o

Lives in Transition @ 1%

Elizabeth Fry @ 58%

Wings of Providence @ 5%
Average: 75%

Recruitment methods for Empower U have remained consistent with previous yéagencies
primarily promote the progranmternallythroughreferrals and presentationgithin their existing

11



programs. In some cases, internal demand is so high that adgiénbis sessiorexclusively

with irhouse participant&eaving limited capacity for external enrollmefdditionally, one

agency has continued tequire Empower U as a mandatory component for participants enrolled
in its broader programmin@nsuring financial empowerment is integrated into their overall
support model.

External recruitment for Empower U continues to be driven by community partnerships and
outreach effortdt is suggested thait least one community partner has now naagower U a
mandatorycomponendf their programming due to the positive feedback from past participants.

Historically, agencies have conduagternal outreaclhrough various methods, including:

9 Distributing promotional materialsuch as posters to commucaytacts.
1 Delivering presentationgt partner organizations.
9 Advertising digitally via social media platforms like Facebook.

Additionally,word-of-mouth referrals from past participactantribute to program awareness.

However, the exact number of sigps resulting from these personal recommendations remains
unclearParticipants also shared that they were referred to the programsooial workers,

probation officers, housing workers, and family support speciatmliis others discovered the

program througlonline searches, correctional and recovery programs, or community filoisces

diverse range of referral sources underssE mpower U6s strong communit
reputation as a valuable financial empowerment resoutce

OWe didn't even have to look further from our own participants within [Empowey U
agency]tofilthec | as s es f o+Fadditmprower U. 0

~

oBeing in the coudrdered program I'nin; we get to talk to the other
participants before they go and do the program. And sharing my
experience with the program staff, they now make it a requirement of qQu
program that partici pasqParticippnart ake i n e Emg

\. J/
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Total Volunteer Hours Volunteersemaina key
source of support for
CALLS 4.0 Empower U at each agency.
Volunteers include both

Candora 9.0 coaches and speakels.
CEASE 9.5 2024, volunteers
E4C 14.0 contributeda t_otal of 120.8
hours supportingempower U
Elizabeth Fry 0.0 groups acros8 of the 9
Islamic Family 38.0 agenciesElizabeth Fry did
o - not utilize any volunteers in
Lives in Transition 12.0 2025.1 n 2P edker s
NCRFC 31.3 were more frequent

. . t han coaches.
Wings of Providence 3.0

120.8 Volunteer Hour:

Agenciewith the capacity to providadditional support beyond the standard Empower U
programminghave continued to do so. Thesé&a supports are designed ancourage
attendance and reduce barriers to

Meals [ 0. 40% participation However, their

One-on-One Support by Facilitatofil 16, 13% ngllg.b:]llté/ 3ege:ds gle;acahf f capaci

Childcare [l 14.11% resourcesmeaning not all agencies

Bus Tickets 9, 7% can offer them. When available,

participantsexpressappreciaion

for these additional supportas

other [N 35,28% they enhance their ability to engage
with the program.

Tax Filing Support 1, 1%

*These percentages reflect the # of participants receiving suppor
proportion of the total # of participants completing programs.

Meals continue to be tmeost common form of support given to participahtshhave the

added benefit of contributing to a community atmosphéméke lastyearo ot her 6 i s t he
mo$ common category of supports offerdthe"other” categoryfor additional supports in

Empower U included a rangefofancial, educational, and community resotiockeslp

participants overcome barriers and enhance their financiabeield). These supports

includedfinancial literacy toolée.g., Government of Canada budgeting apps, Money Mentors,

Money Sensefraud prevention resourc@SPS fraud tips, Alberta Consumer Protection),

and community assistance progrdBEdmonton Leisure Access Program, AHS services, food

banks). Participants also accessedsing andutreach suppo(CEASE, CIVIDBasic needs
assistancéCanada Learning Bond, Canada Dental Care Plan, Amity House Swap Shop, Basically
Babies), andkills development progratisGood News Aut ods automoti ve
sewing program).

13



4 )

aSo,the whole atmosphere of the progravas great because the fact that it
offers a meal afagency] it kind of personalises the program with one

another because when you're sitting in a group and having a meal, people
just tend to talk and tend to discuss their bveBarticipant

\. J/

df I couldn't bring them inside the classroom with the room with me, thén
probably wouldn't gdto Empower Wecause of thatSo,it was actually
really nice to know my kids were safe and happy and playing and havirlg

fun and waiting for meParticpant i ni s

Most mrticipants hadverwhelmingly positive experiences with their facilitatoysvith many
participants expressinggh satisfactioand noting that facilitators weteelpful, patient, and
engaging Several respondents stated there wathing that needed improvemesrinphasizing
that facilitators wereamazing, knowledgeable, and supportive

Some participants recommendadlower paceparticularly for complex topics, amdore
opportunities for discussion and participatifew suggested that facilitatobe more assertive

in managing classroom discusdimieep sessioriscused. Others highlighted the needrfmre
in-person classes, additional breaks, and better snaakshance the learning experience. There
were also calls fobmproved explanations of bank account options, broader advertising to
increase program awareness, and a stronger focus on participaotsay need more
foundational supporOverall, while participants were overwhelmingly appreciative of their
facilitators, minor adjustmentseaching pace, classroom management, and session

format could furtheenhance the learning experience.

My Empower U Facilitator...

é hel ped make

= Strongly agree = Somewhat agree Neither agree nor disagree: Somewhat disagre= Strongly disagree= No respons

n=162

*Percentages under 2% not | abell ed. Note that nde
ct

Neither agree nor disagree, Somewhat disagree, and Strongly disagree categories. Aséwelawder e s p e
of respondents replied Neither agree nor disagree.
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oBecausét can be kind of boring Talking about finances and money and
this and that. But thdfacilitatorsjmade it really fun and engaging. | really
looked forward to going,and learning--Participant

Since COVIY9, agencies have continued to offemix of virtual, hybrid, and inperson
programmingto accommodate diverse participant neédistual programming remains a

valuable optionparticularly forindividuals witlthildcare responsibilities or scheduling constraints
While some participants still fatechnology access challengagencies appeabetter

equipped than in previous yeais support virtual learning. This improvement may be due

to increased experience with online deliverthe availability ofadditional resourcesuch

as laptop lending services and tech support

Participants who attenddeimpower U virtuallywere still able to buildx sense of community
within their cohortsloweverjn-person programming remains the preferred opton
fosteringcamaraderie and connectiaas it allows foinformal interactiongarticularly
whenshared meals or other suppaate available. Additionallyin-person sessions provide more
immediate access to resources and sendo#s withirEmpower U and the hosting agency
making them especially beneficial for participants seeking additional support.

/

d found that being online versus, say, in person, | think allowed more people
attend. Like, someone who | remember as a participant had a bunch of childrgn
who, | imagine it's regldifficultto secure childcare for a bunch of kiddos at the
end of the day And there's someone who was at their office at the end of the dpy
after work and participating in that. | felt like we could actually have the

opportunity to be more present versushing from whatever was at the end of ¢
day and coming to an iperson session. | felt the accessibility was a lot lietter.

\ --Participant

4 )

aSo,you were just exposed to[ftnancial resourceg]st by showing up.
Whereas on the online version, those resources were still available, but
you had to put your hand up and be likieey, this is something that |
don't know aboul --Participant

\. J/
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Empower U Participants

In 2024, mostEmpower U participants were womeWhile participation among botlvomen
and men declined slightly compared to 2023, there wamall increase in the number of-non

binary participantsTh e one r es p on sdee sfcorri boepdr edfeesrc rtiob esde Itfh e
Spi riot ed

WhatYou@ nder ?

88%

83%
10%
8% S 3% 16 oo O%
[ —
Woman Man Non-Binary Prefer to Self-
Describe
m2024 2023

In 2024,29% of Empower U participants had immigrated to Canadaarking anncrease from
18% in 2023 Mostparticipants immigrated to Canada between 3 and 5 years ago. As with
previous years, most participants were located in central and north Edmonton.

# of Participants

20
T5Y I
T52 10
TSV 5L T5A  T6S 0
T5G =
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T5P

T6A

Sl 5R PRMTCC 145 TEP
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T6Y
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In 2024,most Empower U participants were

between the ages of 25 and G4&onsistent  pge 83% 83%
with the previous year. However, there was

anincrease in the percentage of participant

who did not specify their ageising fronb%

in 2023 to 10% in 2024

Additionally,participation among youth 0% 0% 4% 11% 2% 1% 10% 505,
aged 1824 declined indicating aslightshift — L
in age demographics within the program. 13-17 18-24 25-64 65+ Age
Unknown
= 2024 2023
The percentage oparticipants Ethnicity - I 2%
identifying as White continued White 36%
to rise in 2024 makingt Indigenous (First Nations, MétiSHII 26%
thelargest ethnic demographiic Inuit, Non-status) 34%
the program. There_ waii_'so Middle Eastern_0 13%
a notable increase in Middle 6%
Eastern participantgrowing Black N 13%
from6% in 2023 to 13% in 8%
2024, and Black participants Prefer to self-describcll 4%
increasing fror8% to 13%over o
the same period. Latino/ax M 3%
3%

. W 2%
The number ofndigenous South Asian™ 5,/
participants has continued to 1 2%
declinesincd AAW exited the East Asian ‘59,
Empower U program partway 1 1%
through 2023 Indigenous Southeast Asiarl 2%
representation dropped n =223

from349% in 2023 to 26% in
2024, reflecting an ongoing shift in program demographics.

Marital Status Single NG 56%

HistoricallymostEmpower U Married I 21%
participants have been single Divorced/ Separated 14%
and 2024 was no exceptign Common-Law 6%
with56% of participants Widowed = 2%
identifying as single Other | 2%

n=223

*Other responses included: in a relationship (x2), separated, and single parent
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Education .
There were no significant

Grade 9 (or less) NG 17% changes in the composition of
High School iGN 28% education levels between
GED 9% participants from2023 to those
Certificate/Diploma NN 29% in 2024. Most participants have
Bachelor's Degree 11% completed either high school or
Graduate Degree 4% GED and/or have achieved
Unspecified il 2% | _,0 diploma or certificate.

In 2024, more than threguarters of participants lived in households with 1 to 3 afintisiding
themselvesPnly 11% had children under the age gf®hilejust under a quartenad 1 to 3
children between the ages of 2 and Additionally,30% of participants had 1 to 8hildren
aged 6 to 12 and18% had 1 to 3 individuals between the ages of 13 and These figures
highlight the diverse household compositions of Empower U participants.

Over onequarterof participants in 202 had a household income ofess than$15,000

annually at the start of Empower. Ohe highest percentage of participants were making less

than $5,000 annuallyAccording to 2082 data from Statistics Canadaa singleperson

householdh a city the size of Edmonton is consideredncome if they earn less than $23,347
annually. In 2024, 42% of Empower U participants fell below this threShote this data has

not been adjusted for inflation, the actual percentage of Empower U participants living below the
low-income cubff is likely higherNotably, 46% of respondents also lived in rradiilt

households (2 or more adults). While we cannot directly match income and household size for
each individual, the overlap between laveome and larger household sizes indicates that

financial strain likely affects multipleember households, not just individuals.

What was your household income from all sources (before taxes) for
last year?

33%

28%

13%

8% 6% 6% 6%

$14,999 or  $15,000 - $20,000 - $25,000 - $30,000 -  $35,000 or | don't know
less $19,999 $24,999 $29,999 $34,999 more

n =223

3 Statistics Canad42024). Lowincomecutoffs (LICOs) before and after tax by community size and family size, in
current dollarsStatstics Canadahttps://doi.org/10.25318/1110024101 -eng
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In 2024,45% of participants relied on income from social benefit programshile29%
earned less than $9,999 from employméntcontras2% reported an annuahcome of
$35,000 or more highlighting the diverse financial situations among Empower U participants.

Empower U is a program that serves diverse populations via the 9 agbatadter it. Each

agency has specific communities that they serve, enabling Empower U to reach many different
audiencesind empower them with financial literaBpme of thgpopulationghe Empower U
programservesnclude language minorities, worméro have experienced intimate partner
violence, couples, newcomars] single parents.

d think ifEmpower Udormally aligns with the practices and our missio
statement because we support families from different social backgt
--Facilitator

Most of the agencies focus on empowering wa@andrsome have an added emphasis on
supporting women who are single paremtd/or those who have experiencedhusive
relationship,including financially abusive relationshiygany of the participantglentifying with
these groups have reported that Empower Ube@s a huge support and learning experience
financially, socially, and even for their sense ofwetth and confidence.

d think beyond Empower[bk a program]it really helped me with my
confidence in my own lifafter leaving that abusive relationship, | wa
very, | wasn't really goabriented like | tried to be -6Participant

Some Empower U agencies enhance accessibility for language minorities, diverse cultural groups,
and newcomers to Canada by providing language suppagpon-one assistance, and adapting

the curriculum to better suit those unfamiliar with the Canadian financial system. These supports
enable a broader range of participants to benefit from the program. For newcomers, Empower U
not only provides financiatacation but also fosters community connections with peers and
facilitators. This networking has, in some cases, directly led to employment opportunities.

d would say in terms of cultural accommodation, using simpler curric@n,
simple terminology. Translation is not always the solution because a lot pf
people also have issues with literacy, but simplifying the concept helps gnd
then accommodating timelin®s, like the understanding that a lot of peop
at home have big families, they have to take care of kids. So doing it onljne
is really helpful. Being able to accommodate holidays outside of what weg're
kused to in our calendags-Facilitator /
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@UMMARYWho Is completing Empower U? \

Empower U primarily serves women, with a growing proportion of imrai(@a#itin
2024, up from 18% in 2023)Participants tend to be aged 254, are singleand are
located in central and north Edmontdost have completed high school/GED (28%
earned a diplomal/certificate (29%Participants identifying as White continueniake
up the largest ethnic demograpld@%)with notable increases the past yeaof
participants identifying as Middle Easté¢up 7%) and Blackup 5%). Indigenous
representation continues to deckimece the exit of IAAW in 2028lown 8%)

Many participants experience significant financial vulneraBi2§% report householc
incomes below EL000 annually, with 45% relying on social benefit prograrbe

program serves diverse vulnerable populations through the 9 participating agencies,
including language minorities, survivors of intimate partner violence, newconﬁnd

lee parents.

What is thelmmediatelmpact of Empower U?

The following results highlight the changes observed between the baseline survey conducted at

the start of the program and the follewp survey completed immediately after the program.

There was alight improvement in the housing statusf Empower U participants between

thestart and completion of the prograBy the end, digher percentage were renting market
housingwhile the proportion of participants whowére ouch sur fingdé. decreas:

HousingSatus

0, 0,
Renting
0, 0,
1% (Subsidized Housing- 1%
9% . Transitional Housin' 9%
7% . Homeowner . 7%

4% I "Couch Surfing" I 1%

1%I Emergency Shelter/ 0%

Homeless
11% - Other . 7%
m Pre-Questionnaire (n = 223) m Post-Questionnaire (n = 162)
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A few participants shareih interviews thaEmpower U played a role in helping them secure
better housing Some were able tase their matched savirntgsvard housing costs, while others
benefited fromconnections to housing programeugh Empower &gencies. These supports
contributed tomproved housing stabilitgr those participants.

/c‘And then they'rfandlord and housing workdife, ou still have money fro\r
your Empower U riglii&nd I'm like§yeah6And they're like heyy wellyou
know, if you really want this place, go to the bank now and go get a bank
deposit slip or whatever they're called for down payment for your damage
and renf b they can hold the place. | was lilokay, yeah, | want to move
outdl'll do it. So,l went and did all that and without AISH paying for it.
--Participant

/

In 2024,49% of participants were unemployed at the start of the Empower U prog@ym

program completiomnemployment had decreased to 43%with aslight increase in the number

of participants securing patime or selemployment opportunitieBhis shift suggestsradest
improvement in employment outcoamaeng participantg-or those employed at the end of the
program, nearly 50% stated their employment as regular employment, while 18% were casual or
oncall.

EmploymentSatus

49% _ Unemployed _ 43%
21% - Unable to Work - 19%

9% - Employed Futime - 8%

7% . Employed Pastime - 10%
4% I Selfemployed . 6%

8% I Other B 2%
2% I Unspecified I 3%

m Pre-Questionnaire (n = 223) m Post-Questionnaire (n = 162)
The programds emphasis on financi al e-mpower men

esteemappears to have gositive effect on participants' confideperablingsometo pursue
employment anéducational opportunities with greater sgtsurance
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4 A

oWhen | first went into the program, | wasn't totally decided in terms of what
wanted to dgto continue and pick up on my pestondary education again
and was kind of feeling daunted by the idea of like student |6aBst in

gaining the knowledge that | did about things like budgeting, types of credit,
what goes into a credit report, how | can keep mine onéraldkespite having
student loanghat really influenced me to make a more informed and confident
decision as | went forward and transitioned back into sohdedrticipant

\. /

Although it is not a common occurrence, two iparitsfoundemployment aEmpower U
agencies because of the connections they made with agency staff during the program.

4 )

d did not know about the orgaaattion previously, but | was looking for
somewhere where my values aligriwork with. And since I'm new and |
needed a lot of netwok Empower U batne one of my networks where |
ended up volunteering for thagencyland from theregetting the job in
the[agency] So, the only way that | knew about it is through Empower U.

--Participant
\_ g /

By the end of the program, the number of participants who had sk4@9i or less had nearly
doubled while those witho savings decreasgdropping fromover half to approximately 30%
Additionally, there was alight increase in participants who had saved between $500 and
$2,499, indicating overall growth savings habits.

How much money do you currently have saved?

57% Nothing B 1%
21% sa99orless [ 1%
9% $500-$999 [l 9%
4% $1,000-$2,499 [ 9%
1% |  $2,500-$4,999 ] 3%
3% $5,000- $9,999 | 1%

0% | $10,000-$19,999 [§ 2%
0% | $20,000-$29,999 | 1%

1% $30,000 + 0%
4% Unspecified I 3%
Pre-Questionnaire (n = 223) m Post-Questionnaire (n = 162)

22



Overall, there was a slight decrease in the percentage of participants for whom social assistance
was a primary source of income from the beginning of their participation in Empower U (41%) to
the end (39%)However,social assistance remained the largest source of income for most
Empower U participants in 2024 aligning with results from previous yeaFor participants

who listed'other"as their primary income soustegprogram endresponses reflected a range of
financial situatiorsuch agovernment assistandéecludingdlberta Income Suppowlberta

Works, Child Tax Benefits, LTDI, and W@Bers weresupported by a spouse, partner, or

family, while some depended savingsr grants/loans

Primary Source oflncome

16% [ Employment [l 13%
13% [ Disability / AIsH [l 11%

4% l SelfEmployment I 3%
3% I Child Support . 7%
2% I Employmentlnsuranls 2%
0% | Pension/RetiremenI 1%
18% [N Other B 5%

3% I Unspecified . 6%

m Pre-Questionnaire (n = 223) m Post-Questionnaire (n = 162)

@UMMARY: What is the immediate impact of Empowe
u>

Empower U demonstrates immediate positive impacts across several areas of its
participantsd |ives, creating meaning
completion, participants showed a slight increase in housing stability with 57% renti
mar ket housing (up 6% from program start)
program start). Employment outcomes improved modestly with unemployment decrgasing
from 49% to 43% and a slight increase in péirhe and selemployment statuses.

of participants with no savings decreased from 57% to approximately 31%. Meanwhile,
those with savings under $499 nearly doubled from program start, indicating many
partidpants were able to build new savings halAighough social assistance remained
the primary income source for many paftici

empowerment, community building, and increasedsteiém positively affected
wticipan confidence. /
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Outcome 1: Empower U Contributes to the Improved Financial Health
of Participants

Outcome la: Participants Gain Confidence, Knowledge, and
Skills in Finances and Money Management

The overarching goal of the Empower U progratm $sipport participants in gaining confidence,
knowledgeand skills in finances and money management.

Savings

The percentage of participantsgularly saving moneiyncreasecdver time. Before
startingEmpower Uonly22% of participants saved most months. This numder than doubled
to 55% by the end of the program and furthesse to 65%six months later, indicatitegting
improvements in financial habl®wever, participants completing the-¥&ar Participant

Survey reported lower levels of savings, with 32% saving money most months (6 out of 19).

Before the program After the program

22% 55%

currently save money currently save money

most months most months
(48 out of 223) (89 out of 162)

By the end of the progran?6% of participantgrimarily saved money throughbank account
making it the most common savings mefeslAs were the second most used oR{réh)(
followed by Other(13%) and RRSIL0%). Six months after completing the progréank
accounts remained the most popular savimeghod(43%)
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How do you currently save money? (check all that apply)

8% . Mutual Fundsl 2%

6% [| cic l 7%
17% - TFSA - 27%

4%' RESP |4%

as [|  rrsp [ 10%

6% [[|  Other - 13%

m Pre-Questionnaire (n = 48) m Post-Questionnaire (n = 89)
*Participants could respond to more than one item

Six months after completing thBenpower Wrogram, the percentage of participants with

savings dropped from 31% to 17%demonstrating sustaingdprovement in saving habits.
Additionally, the number of participants who had sa%®d05$999 increased from 9% to 26%

while those witkavings between $2,500 and $4,999 grew from 3% to 13%ndicating

financial progress over tim@neto twoyearsafter completing th&mpower Wrogram,37% of
participants (7 out of 1@eported havingho savings. However, given tbe response ratéor

the postprogram survey, these findings may not be fully representative of all participants. Lower
savings rates amomgspondents do not necessarily indicate a widespread trend but rather
highlighthe need for further exploration into lotgym financial stability after program

completion.
How much money do you currently have saved?

37%

30%

26%

17%

16%

16%
° 13%
I 4% 5% 5% 5% 404 5% 5% 49 5%
0, 0, 0, 0,
mlE Tl H =l HE ° % ail

Nothing $499or $500- $1,000- $2,500- $5,000- $10,000- $20,000 - $30,000 + Unspecified
less $999 $2,499  $4,999  $9,999 $19,999 $29,999

m 6-Month Post Questionnaire (n = 23) m+1 Year Post Questionnaire (n = 19)

25



Debt

At the start othe EmpowetJ program,74% of participantgeported actively working to reduce
their debt. By the end of the program, thercentage of participants witimo debt increased
from 12% to 22%, though this slightly declined1d% at thesixmonth mark

Debt levels remained relatively stable among those olgsgythan $5,000with22% pre-

program, 23% posprogram, and 22% at six montidowever, there was iaotable

iImprovement inawareness of personal debias the percentage of participants witid not

know their total debt decreased from 25% ppeogram to 14% posprogram and 13% six

months laterThis suggests increased financial literacy and engagement with personal finances.

How much debt (credit cards, loans, etc.) do you currently have?

12% None B 2%

3% $499 or less l 4%
4% $500-$999 [} 4%
6% $1,000- $2,499 [ 5%
9% $2,500- $4,999 [l 10%
7% $5,000- $9,999 [l 9%
10% $10,000- $19,999 [ 14%
7% $20,000- $29,999 [ 5%
17% $30,000+ B 4%
25% Idontknow [ 14%
Pre-Questionnaire (n = 223) m Post-Questionnaire (n = 162)

Before joiningEmpower Ucredit card debtwas the most common form of debt among
participants, affecting4%. Other significant debts includstlident loans (24%dpans or lines of
credit (22%) payday loans (10%)tax debt (10%) and carloans (9%)withmortgages
(4%)being the least common. Additional$% reported other debtsncludingverdue bills,
collections, governmawetated debts (e.g., immigration loans, legal aid, restitution orders), and
personal loans

Postprogram bothcredit card debt and student loan debt proportions increased (61% and
31%, respectivelygompared to preprogram rates. However, all other debts were similar
betweenpre- and postprogram participantsSix months after completing the progranedit

card debt remained the most prevaleinicreasing t@0%. While there was aise in car loans
(30%) other debts saw declinddotably,35% still carried other forms of debncluding
consumer debt (e.g., Telus hills), rent arrears, anddbgightions/ finesThese changes suggest
that whilecredit card reliancenay haveincreasedsome participangsaid off or reduced other
financial obligationsver time.
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Further, onéo twoyearspostprogram,credit card debt (53%) and studelttans (21%) were
the most prevalent sources of ddbbwever, loans or lines of credit and payday loans dropped
to 5%, while other sources of debt were less common among most participants.

Please select the type of debt you have (select all thaply):

. 44%

s 24%
I 31%

2%
I 23%

10%
Payday loan '8%

C 10%
Tax debt - 8%

9%
Car Loan - 129%

0,
Mortgage = A%

B 6%

m Pre-Questionnaire (n = 223) m Post-Questionnaire (n = 162)

Student Loan

Loan or line of credit

21%
22%

Credit Scores

Before participating itcmpower Uonly31% of participantsvere aware of their credit score.
This increased #8% by the end of the program and further rose6%% six months later,
demonstrating improved financeabareness.

Before starting the program% of participants reported poor credit scores and 31% reported
fair credit score¢n = 35).Immediately after the programseveral participants had a poor credit
score (37%)while onlyL4% had anexcellent scoré800+; n = 43). However, six months

later, credit scores showed improvementith 27% reaching an excellent score (800+ =

11). These results suggest thatticipants not only gained a better understanding of their credit
but also made tangible improvements in their scores oveHonever, reporting credit score
was optional and sample sizes were small relative to total survey respondents.
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What is your credit score? (optional)

40%

37%

31%

27%

26%

23%

18% 18%

14%
6%

18% 18%

14%
9%
0%

Poor (300 - 579) Fair (580 - 669) Good (670 -739) Verygood (740 - 799) Excellent (800+)

m Pre-Questionnaire (n = 35) mPost-Questionnaire (n = 43) m6-Month Post Questionnaire(n = 11)

Budgeting

Immediately after completing tlmpower Yrogram,75% of participantshad created

a monthly budget and 73% were actively using it Six months later, the percentage of
participants who hadstablished a budget increased slightly to 78%ile70% continued to use

it regularly. These findings indicate thmbst participants maintained their budgeting habits over
time, reinforcing lonrterm financial planning skills

Income

Before joining th&mpower Yrogram,mostparticipants (41%) relied on social assistaase
their primary source of income, followsdemployment (16%gnd disability benefits (13% By
the end of the progransocial assistance remained the most common income source (39%)
whileemployment (13%gnd disability benefits (11%3aw slight decreaseBarticipants continue
to report 0 o sfiomgovernmentbenafis (esgq AlbbertaeNorks, AISH, WCB),
spousal income, and student aid.

However, six months later, there wasoéable shift toward financial independenugdthsocial
assistance reliance dropping to 2é2d employment increasing to 35%This trend suggests

that participants made progress in securing jobs and reducing dependency on social assistance
over time
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What is your main source of income?

41% Social Assistance_ 39%

16% Employment - 13%
13% Disability / AisH [ 11%
4% SelfEmployment I 3%

3% Child Support . 7%
204 Employment I 204
Insurance
Pension /
0, 0,
0% Retirement I 1%
18% Other B 8%
3% Unspecified . 6%

Pre-Questionnaire (n = 223) m Post-Questionnaire (n = 162)

Before participating ircmpower U45% of participantgeceived income frosocial benefit
programssuch aghild benefits and disability tax creditBhisslightly increased to

47% immediately after thggrogram. However, six months later, the percentiegdined to
35%, indicating areduction in reliance on social benedgsparticipants potentially improved
their financial stability and secured other sources of income

Before participating iEmpower Uparticipants reported a wide range diousehold
income$rom all sources before taxesd% earned $4,999 or les$% earned between $5,000
and $9,999 9% earned $10,000 to $14,999and 13% reported an income of $35,000 or
more Notably,33% were unsure of their total household income

Immediately after completing the programgome distribution remained simitdowever, the
percentage of participants whabd not know their household income increased ta 46%

Six months latemcomeawareness improvegdwith onlyl7% unsure of their earningshile the
percentage ofparticipants earnings35,000 or more increased to 26%Meanwhile17% still
reported an income of $4,999 or ledsghlighting continued financial challenges for some. These
findings suggest gradual shift toward higher income levels and improved financial
awarenes®ver time.

Oneto twoyearsafter completing the program, participants showed significant income
improvements, with only 11% earning $14,999 or less. More notably, 37% of participants
earned $35,000 or more, representing a substantial increase in higftene earners. Consistent
with the sixmonth followup data, fewer participants reported being unaware of their income,
suggesting that the program's positive impact on financial awareness persistiedhong
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What was your household income from all sources (before taxes) for last year?

17%16%

0,
24% 26%
12%
0, 0,
11% ggy 9% 8% 9% 11%
4% 4% 4%
O R

$14,999 or less $15,000 - $20,000 - $25,000 - $30,000 -  $35,000 or | don't know
$19,999 $24,999 $29,999 $34,999 more

35%

26%

m Post-Questionnaire (n = 162 6-Month Post Questionnaire (n = 23 +1 Year Post Questionnaire (n = 1¢

Immediatehafter completing Empower 42% of participants were unaware of their earnings
while 24% of those who wesavare reported earning $35,000 or more from personal
employment income.

Six months pogtrogram,financial awareness improved significantly with only 11% of
participants unaware of their personal inco@enerally participants primarily fell into two
income brackets: 44% earned $14,999 or less, while 33% earned $35,000 or more.

Oneto twoyearsafter program completion, income awareness declined somewh&9Q%ith
unaware of their personal employment incordmvever, among those who could report their
income, nearly 60% earned $25,000 or mokes important to note that these findings are
based on limited sample sizes, as many Empower U participants were unemployed when
surveyed. Particularlyhe sixmonth and ongear postprogram data included only 9 and 7
employed participants, respectively

What is your personal income from employment? (post)

33%

29%

9% 29%
24%
14%
13% . 11% ° 110/
8% 2% 5% 506
0% =7 0% 0% 0% 0% 0%
Il [

$14,999 or less $15,000 - $20,000 - $25,000 - $30,000 - $35,000 or | dont know
$19,999 $24,999 $29,999 $34,999 more

u Post-Questionnaire (n = 38p-Month Post Questionnaire (n =m%1 Year Post Questionnaire (n = 7)
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Income Taxes

Before participating iEmpower UJ77% of participantsvere up to date on their income tax
returnsimmediately after the program, whasked if they hadiled back taxes37% stated it
was not applicable as they were already up to davehile24% had filed 20% planned to, and
17% had not Six months later, the percentage of participants fi¥bd back taxes increased to
39% and 30%indicated it was not applicable as they were already up to dateese findings
suggest thaEmpower U helped more participants address outstanding tax filings over time

Before participating ilEmpower {29% of participantompleted theimcome taxeturns
themselvesvhile22% used a paid tax servicand 19% relied on a social agency

By the end of the progranthe use of social agencies increased to 28¥le18% continued to
file taxes independent)yand23% used a paid tax servicéNotably, participation itMake Tax
Time Pay grew from% to 13% indicating greater awareness of free tax filing support.

Six months later, tax filing habits shifted ag&ewer participants filed their own taxes (11%)
while33% used a paid tax servic2% relied on a social agency, and another 22% sought
help from a friend or relativelThe se ofMake Tax Time Pay remained at 11%ese findings
suggest that whilefewer participants filed independently, many sought professional or
community-based tax assistance, potentially leading to more accurate returns and better
financial outcomes

Who completed your last Income Tax Return?

29% Yourself - 18%
22% Paid Tax Service - 23%
19% Social Agency - 28%
16% Friend / Relative - 15%

4% Make Tax Time Pay- 13%
10% Other I 3%

Pre-Questionnaire (n = 170) m Post-Questionnaire (n = 39)

Use of Financial Services

Sx montk after the program52% of participants had opened a new bank accoyrimdicating
a shift toward increasing financial activity.

Before joiningempower Unearlythreequarters of participanteeported not using alternative
financial serviceémmediately after the progran22% of participantsstated they had usedne
or more servicein the past three monthgithchequecashing services (43%) and pawnshops
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(26%) being the most commdrine reason for this immediate increase is unclear and warrants
further exploration to better understand participant behaviour and needs.

Six months later, participants wéess likely to use payday loans (33B@t showedncreased
use of car title loans (33%), retiokown services (17%), and installment loans (1HA%yever,
since onlgix participants responded to this questiba data may not be fully representative of
all Empower Uparticipans.

In the last 3 months, have you used any of the following services?

31% Pawnshops - 26%
24% Payday Loans - 14%
services
12% Installment Loan - 14%
8% Car Title Loan - 14%
5% Rentto-own . 9%

Pre-Questionnaire (n = 259) m Post-Questionnaire (n = 35)

Trust in financial institutiemwed amodest increasever time. Before participating Empower
U, participants rated their trust at aaverage of 6.7 out of 10 Thigose to 7.4 out of

10 immediately after the program and remainednsistent at the simonth markndicating

a sustained improvement in confidenc®ward financial institutions.

Impact on Financial Knowledge, Skills, and Confidence

Participants reportedustained improvemeimgheirfinancial knowledge, skills, and
confidencdollowing theEmpower Wrogram. Immediately after completing the progr&3fo
agreed that their financial knowledge had increasesing slightly t86% six months later

A sense olhope for the futureemained high, witB0% feeling more hopeful pegrogram
increasing t®6% at six month&inancial skills also improviedmthe postprogram to the 6
month followup mark Similarlyconfidence in managing finaneesreasedrom 88% post
program to 91% at six months
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Please rate your agreement with the following statements about your finances, after having
completed Empower U

. ' . 93%
| have increased my financial knowledg

96%
90%
| am more hopeful about my futur
96%
. . . . 88%
| have increased my financial skil
91%

88%

| feel more confident about my finance
91%

m Post-Questionnaire (n = 162) =6 Month Follow-Up Questionnaire (n = 23)

Immediately after completing the Empower U program, 11% of participants reported
experiencing no financial stress. This figure increased slightly to 14% atrttusntgndollowup

but declined to 5% by the ongear mark, suggestirthat someparticipants facedncreased
financialstresover time. The percentage of participants experiencing some stress initially rose
from 39% posfprogram to 45% at six months, before decreasing to 26% at the@tveo year
assessment.

Average stress levels showed a consistent downwardftoengbostprogram to ondo two

yearslater. However, both abovaverage and overwhelming stress levels increased substantially
at the oneyear followup, indicating a shift toward higher strésgels This pattern of stress

migration from lower to higher intensity levels suggests that while Empower U initially provides
effective financial stress management tools with positive mtlimroutcomes, participants face
significant challenges maintainthgse benefits lonagerm.This trend may be more pronounced in
2024 due to broader economic pressures such as inflation, rising rent, and increasing food costs
contributing to ongoing financial stress. However, the current data does not allow for a definitive
conclusion and furthexploration is needed to better understand these dynamics.

What do you feel is your level of financial stress today?

6-Month Post Questionnaire (n =2 27% 14%

mNo stress atall = Some stress Average stress Above average stress = Overwhelming stress
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Over the past yearEmpower Uparticipants have gainedyreater confidence, knowledge, and
skills in managing theirfinances Interviewed participants highlighted their appreciation for
learning aboufinancial products, debt consolidation, saving strategies, and overall financial
literacy. Among the topics coverdaljdgeting and expense trackimgd thegreatestimpact

with many participants citing these skills as essentsitdédching their income and ensuring
financial stabilitypeyond the program. Budgeting was frequently mentionedkasy @ool in
managing expenses and making informed financial degidiem®nstrating its lasting value in
participantsd daily | ives

oBut I've learnedvays to stretch my money a little bit bettercause of
Empower U, budg-Parcigantl i ttl e bettgr. o

In addition tdbudgeting Empower &quippedparticipants with essential skills sucteasg
These skills not only helped participamigrove their financial situatidmst also enabled them

to better manage their finances both during and after the prograsra result, many participants
reportedreduced financial stress and increased confidence in making financial decisions
demonstrating the progranigsting impact on financial wléing

d started saving in the middle of Empower U and then just learning abo
new thingsabotavi ng and how to budget. 0
--Participant

-

d spent a lot of time worrying about debt, worrying about where my néxt
dollar was going to come from. So, | would resort to unhealthy decisiops.
And taking the course really helped me to structure my finances and kind
of tackle my debt one by one and thbe able to budget my money in a
appropriate way to keep my head above water and make smart finan
decisions ©Participant

.

Outcome 1b: Empower U Supports Participants to Meet
Financial Goals

At the end of the Empower U progra@o of participants had set financial goaland spoke
positively about the experiendglany aimed tgoay off debts includingtudent loans, credit
cards, and collectionshile othergrioritized building savinggr emergencies, homeownership,
retirement, or major purchas&gveral sought timprove credit scores, budget more effectively,
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and invest through TFSAs and other financial ©thiers focused arareer growth
includindinding stable employment, pursuing education, or starting a buSossshad
specifidife goals such asaving for a wedding, travel, or family suppdrimediately after the
program,over 70% of participants had started or made progress toward their goals

Six months after completiBgnpower U78% of participantgeported continuing twork toward
their financial goalHowever, severaetbacksmpacted their progress, includijog loss, health
issues, anohsufficient incom&omestruggled wittemployment challengssch aslelayed job
starts, seasonal layoffs, or hiring fregzehile others citethflation and rising cosas major
barriers.

Oneto twoyearsafter completing Empower U, fewer participants reported starting or making
progress toward their goalRarticipants struggtewith financial setbacks that underrditieeir
progress. Vehicle problem&re commoooncerndnexpected expenses like medical
emergencies, property damagand sudden rent increases dezdibudgets.

Housing instabilitylso affected some participants, with issueslikeelessness, moving costs, and
reduced housing benefi&dditionally, legal and financiglomplications, includidgorce,
separation, and debts requiring legal acticneated further challenges. For those
pursuingeducation or business ventumdsstacles includdedck of capital, difficulty securing

loans, and completing prerequisite programs

How close are you to achieving your goal? (pogrogram)

72%

44%
37%

29% 32%
22% 20%
16%
11%
6% 5%
0,
Achieved! Nearly complete  Some progress Just started Haven't started yet Not specified

Post-Questionnaire (n = 133)m 6-Month Post Questionnaire (n = 18k +1 Year Post Program (n = 19)

Despite these challenges, many participants remained focused on their financislagbdlis.

not all, participants interviewed said that they intend to keep setting financial goals for the future.
Some examples of financial goals that participants have achieved include improving their credit
scores, getting a car, improving their housing, and becoming financially stable. Examples of goals
that are currently in progress include paying down debt anthg for an emergency fund.
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4 )

d aim to have the simonth nest egg the savings, if anything were to
happen, you could still pay your bills and live and have a roof over your
head and food in your fridge for six months. Likat is my next goal while
paying off my debt. And then | think after thavvould be more along the
lines of travel and for our home and investing in, our hobbies and thinc
that ©Participant

\. s

oLi ke, the only goal I had was, | hey
t h e -eParticipaint

There are two main ways that the Empower U program helped participants achieve or make
progress towards their financial goal$:equipping them with financial knowledge and skills

and 2) giving a monetary contribution through the matched savings progradarticipants

have been able to develop skills like budgeting through the Empower U curriculum and have used
them towards saving for their financial goals. Some have leveraged access to financial coaches
and guest speakers to learn and receive advice alarge financial decisions like taking out a
student loan. The matched savings part of Empower U has helped participants to make tangible
progress toward financial goals.

aSo,with ATB Financial, | was able to put that $500 away for the home tha
we currently have nod.--Participant

Both participants and facilitators highlighted the need for greater accountability and structured
support within Empower U to help participants achieve their financial goals. One key
recommendation was modifying the eashrules for matched savings teaie a stronger link
betweengoal settingand withdrawal, a strategy already implemented successfully by one

agency. Another suggestion was introducing budgeting earlier in the curriculum, allowing
participants more time to practice managing their finaanddrack their progress throughout the
program. These adjustments could enhance part
meaningful strides toward their financial goals.
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oBut | think this kind of relatfls ¢t
should have been done sooner because it's so much easier to reach those
financial goals when you have somebody holding you accountable ar

can actually report back to theidey, this is my budget. This is how bdé
--Participant

ol think | i keneanrordesuppbrtireterrasioftpursaimg e
those goals might have been a bit more beneficidParticipant Q

Matched Savings

Thematched savinggogramremains a key tool iEmpower Unelping participants

developpositive saving habit®uring the program, participants interestechatched

savinggan open asavings account with ATB Finaaeidlsave up t&250 over five months

Their savings anmatched at a 2:1 ratipmeaning that for evergollar saved, the program

contributes two dollargor example, if a participarsaves $250they receive an

additional$500, bringing their total savings §50. Participants can use these matched savings
invarious wayssuch asinvestinginthein i | dr en 6 s ead®RESPasettingpup a TFBA ou g h
(GIC) for specific financial goals, or creating an emergency fund

In 2024, 99 participants saved and accessed the 2:1 matched sasomggared to 150
participantdrom 2023 19 participant castouts from 2023 were not reflected in the last annual
report and are included iall 2023 comparative data for this repo®©verall,approximately

54% of 2024 participantswho completed the progranparticipated in the matched savings
with a range betwee1% and100% (between agencies).
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Matched Savings Program Participation by Agency

Average:
54%

Wings of Providencel I (4 out of 5)100%
Candora — (22 out of 37) 85%

CEASE { (17 outof 36)63%
CALLS (il out of 33) 45%
Elizabeth Fry (5§out of 16) 43%
E4C (13 é)ut of 49) 37%
Lives in Transition (10 ougt of 43) 31%

Islamic Family* (O out of 34) 0% :

*|slamic Familyid not participate in matched saving®24. While their information is preseritethe above chart,
the 0% castout rate is not included in theerallaverage.

On average, participants across all programs saved $3,091235%¢ less than the 2023
average of$4,026.00) However, participargavings varied by agency, with participants of
CEASEaving $5,480 and participants of tMCFR@nd Candorasaving over 8,000.

Amount Saved(by Agency)

Average:
$3,091.25

CEASE $5,480.00

‘

Candora $4,250.00

NCFRC

|l

$4,250.00

Elizabeth Fry $3,250.00

E4C $2,750.00

Lives in Transitio

$2,500.00

CALLS $1,250.00

Wings of Providence

$1,000.00

Islamic Family* $-

*Matched savings are not recordeddtamhic Family
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The total amount saved throughout 2024 by all agencies exceedd® $00. 31% of the total
amount saved was the maximum approved savings by partiGipatit®ver 60%of total
savings provided bfmpower Wnatched savings

Total Approved, Additional, and Matched Savings (Overall

Maximum Additional amount
approved savings saved

Total
Savings
$24,730 $49,460 ($70,083)

Overall savings varied between agencidgencies saved between $3,150 and $16,665, with
most agencies reporting savings over $5,@@@nerally, participant savings accounted for

approximately onethird of total savings. HoweverCNRQCeported an additional sum of $2,702
through additional savings. Additional savings were negligible across most other agencies.

Total Approved, Additional, and Matched Savings (by Agency)

Maximum Additional amount
approved savings saved

CEASEI $10,960 $16,665
NCFRC $8,500 $15,452
Candora I $8,500 $13,001
Elizabeth Fry I $6,500 $10,157
E4C I $5,500 $8,530
Lives in Transitiol $5,000 $7,918
CALL@ $2500 $3,950

Wings of Providen2,000 $3,150

Islamic Family*

$0 $5,000 $10,000 $15,000 $20,000

*Matched savings are not recordeddiantc Family
** Additional savings amounigler $00 are not labelled.
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Most participants deposited their savings into standard savings accourgpvaximately one
third utilizing TFSAs. This pattern remained consistent from 2023 to 2024. Additionally, the
proportions of savings across different account types directly correspond to the number of
participants using each account category.

Savings Placemerdind Total Amount Saved (per Account Type)

ngs T o5 ngs I 55854
Savings 94 Savings $71.630
I 2 B 521668
TFSA 54 TFSA $42,009
Investmenti 1 Investments{ $750
(RRSPs) 0 (RRSPs) $0
Investments 1 Investment# $750
(RESPs, RDSP)3 (RESPs, RDSP)$2,350
m 2024 2023 2024 2023

In the sixmonth followup survey87% of participantg20 out of 23)stated that they had taken
part in the matched savingeemenbf Empower UParticipantshared that they hadsed
theirmatched savingsrimarily fordebt repaymentpaying off credit cards, bills, and loans.
Others focused osavings and investmerapeningTFSAs, GICs, or RESRxiild financial
security. Some applied their funds towaalising costscluding rent, damage deposits, or
saving for a home. Others used the moneg$sential expenséke groceries, furniture, and
household supplies. A few set aside their savingsrfergencies or future tray&hile some
havenot yet withdrawn their fungdshoosing to let them grow in their accodimamatched
savinggrogram impacted participants lgyroviding financial security, reducing anxiety, and
encouraging longerm savings habits. Some participants noted that having the money set
asidetaughtthem better saving habits, helped thiesel more secure, and gave thenotivation
to continue managing their finances wisely.

For t hose t ha tmatcheddavidgehat paeleatedgham from panmticipating was

the lackof sufficient liquidity and financial budget to implement vitney had learned in the
program

Financial Assets (SLAM)

The Sustainable Livelihood Asset Mapping (SLA
program to assess particilpantasreaeshercrers amd
program. One of these core areas is financi al
access to financial services, and overall fin
By completing the SLAMPpPpeoxdr dihea,r @adrntaincii ppd n tsg
the program and again at the end, all owing Em
data shows that participantasseacrioms st helilr &g ennm
after completing the program, with agencies s
significant gainsP@SitoANM datecda rwapsarno tcTihpwsaitiIsa b | e
suggests that tehley phreogprianng iisn deifvfiedcutailvs bui | d s
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whet her
resources.

Financial Assets

CALLS
Candora
CEASE
E4C
Elizabeth Fry
Lives in Transition
NCFRC

Wings of Providence

t hrough

i mproved savings habit
PreSLAM PostSLAM
32 @
55 @ @ o
z 28%
29 @ @ /4
z 51%
38 @ @ 46
z 22%
44 @ @ 7o
z 58%
49 @ @ 53
z 29%
41 @ @ 5o
z 42%
35 @ @ so
z 43%
(out of 10)

S,
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SUMMARYEmpower U contributes to the improge

financial health of participants

Empower U consistently demonstrates substantial improvements in participants'
financial health across multiple dimensions. The program's impact on savings
particularly significand the percentage of participants regularly saving money
more than doubled from 22% pigrogram to 55% at completion, further
increasing to 65% six months later. The proportion of participants with no savings
dropped from 31% to 17% six months after completimdicating sustaible and
lasting changes in savings behaxso

Financial awareness and literacy also improved. Credit score awareness increased
from 31% preprogram to 48% at completion and 65% six months later, with
tangible improvements in actual scores over time. Budgeting skills were widely
adopted, with 75% of paticipants creating monthly budgets and 73% actively
using them by program end. The program's comprehensive approruiining
financial education with matched savings opporturgbesributed to reduced
financial stress and increased confideht@024, participants across all agencies
saved over $70,000 collectively

Six months after program completion, participants reported less reliance on social
assistance (dropping from 39% to 26%) and greater employment income
(increasing from 13% to 35%). Most significantly, 96% of participants reported
increased financial knovdge and hope for the future six months after completion,
with 91% noting improved financial skills and confidehiis demonstratdsat
EmpowetJ has had aransformative impact on participants' overall financialwell
beingin this past year.
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Outcome2: Empower U Contributes téd/hole Person WeBeing

Outcome 2a: Participants Gain Confidence and Knowledge in
SocialWellBeing

The impacbf the Empower U program hestended beyond participants, 4% initially
agreed that their family and friends benefited from their participatiamEmpower U. However,
thisdeclined to 6% at the sixmonth mark

My family and friends have also benefitted from my participation in Empower U.

= Strongly agree= Somewhat agrec Neither agree nor disagre. Somewhat disagre= Strongly disagree= No respons

6 Month Follow-Up
Questionnaire (n = 23)

Thestructure of the Empower U progrand thesupportive environmefustered by agencies
enabled participants to buildocial connectiomsth both their peers and facilitators. Many
participants expresseappreciation for thesense of communitythey developed during the
program, with some relationshgmntinuing beyond Empower\While most participants
foundstrong connections with their pesne also valued thelationships formed with
facilitators further enhancing thesense of belonging and suppesten after the program
ended.

?Q d also met lifelong friends thebe--Participant

Agencies played a key role fiosteringpositive relationshipuildingwithin theEmpower

U program. Some of the most effective strategies incltaegible supportssuch ashared
mealtimeswhich provided opportunitiésr informal interactions and stronger social
connectiorsmong participantAdditionally, agencies helped createaselcoming and supportive
environmertty encouraging participants to share experieraas engage with one another.
Thestructured nature of the prograaiso provided aconsistent and reliable spaadere
participants could feedlonnected, supported, and less isolatedher enhancing thesense of
community
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oMade me feel good going ther&Empower Upecause there was a lot of
stressors at home going on and in my personal life and to be honest, npt
best environment --Participant

Theconfidence participants gainésbm theEmpower rogram extended beyond financial
skills, positively impacting theacial interactions and personal relationsiMasy participants
expressed that having supportive community of peers and facilitatekpedstrengthen

their self-worth and confidenceThis increased confidertcanslated into other areas dfeir
lives enabling participants toavigate challenging personal relationshipsludinglifficult or
abusive situationand approactfuture relationships with greater safsurancerThese indirect
effects highlight holzmpower U fosters both financial empowerment and personal growth

d'm really grateful that it opened an avenue for a career and then also
good connections. Like me and the facilitator, vie&erds today and |
thank her for helping me in that way and saying that, | gbetisving in
me when | di dn'-{Participanti eve i n mys

[

0And even some of my friends too, because they're very much used to me bei
easily swayed for things like coffee runs. So, when, when afiuaiden| was
like,@o, | can't really do thattbey're like @vhat do you mean you can't do tidi
| think overall it had a positive impact because | was able to set better
boundaries with them. So, | think overall it was posiévearticipant

\.

Social Assets (SLAM)

Social assetasmeasured in thEBLAMexercise, refer to theelationshipand networkshat
participants haveo help them cope in daily lifeefore and after the Empower U program.

The data indicates thatost participants experienced an increase in their sxsats after the
program meaning they likely built stronger networks, formed new relationships, and gained
access to more community resourRteEsSLAM data was not available for CALIA8Nngs of
Providenceaw the most significant improvement among participants
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Social Assets

CALLS
Candora
CEASE
E4C
Elizabeth Fry
Lives in Transition
NCFRC

Wings of Providence

PreSLAM PostSLAM

Q®

z 21%

@ 76

z 30%

@ s+

z 27%
@ 5o
z 14%

@ .

z 18%

5.4 @

s 6%

Q® -

z 100%
(out of 10)

Outcome 2b: Participants Gain Confidence and Knowledge in

Human WelBeing

Employment

Before joinindempower Umostparticipants werainemployed (49%)r unable to work (21%)
Immediately after the progranunemploymentducedslightlyto nearly threequarters

with19% still unable to work

However, six months lateanemployment decreased to 35%hilefull-time employment
increased from 8% to 22%nd part-time employment rose from 10% to 17%
Additionally,30% of participants reported an improvement in their employment statup
from20% immediately after the progransuggesting thdinancial skills and confidence gained
through Empower U may have contributed to better job prospects over time
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What is yourcurrent employment status?

Unemployed m 43%
Unable to Work “ 1%
Employed FulI—tim“ 2204
Employed Part—timm 17%

0,
Self-employed - 6%
0%

12%

Other 17%

3%
Unspecified "o
nspecified S0

m Post-Questionnaire (n = 162)m 6 Month Follow-Up Questionnaire (n = 23)

Immediately after the program, regular employment increased to 47%, while other employment
categories showed minimal change. Six months later, a notable shift occurred, with 89% of
employed participants securing regular jobs and only 11% in temporanasosal roles. This
suggests participants gained greater job stability over tiHmveverfor participants who

completed the program one to two years agojployment patterns shifted again, with 57% in
casual roles. It's important to note that sample fizdéise sixmonth and ont twoyear follow

up surveys were small (9 and 7 participants respectively), so these results may not accurately
reflect the experiences of all program participants.

l s your employment é

= Regular employment = Casual, on-call = Temporary or seasonal - Multiple jobs = Not specified

Asmentioned earlier in the reponyd participants found direct paths to employment with the
agency where they took Empower U becahsg buit relationships with the agency staff
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A few participants expressed thempower Wlid not have a direct impact on theimployment
statusand most interviewed participants reportealimmediate changes in their employment or
educatioras a result of the program. Some noted that wiitgopower U could be added to a
resumethey were unsure of artigngible benefitsfrom including itHowever, even among those
who did not experience aoticeable shift in employmentany reportedncreased confidence
and selfesteemwhich could positively influence tifiure career and educational opportunities

Human Assets (SLAM)

Human assetas measured in tH&L AM exerciseefer to theskills, knowledgeapbilities and
capacities that aid in the development of other asset afdasdata shows thabme
participants experienced small to moderatencrease in their human assdter completing the
Empower U progranPostSLAM data was not available for CALLS.

Human Assets

PreSLAM PostSLAM
CALLS
Candora @ s:
z 12%
CEASE @
z 19%
E4C @ s
z 18%
Elizabeth Fry 6.4 @
S 2%
Lives in Transition @ ss
z 3%
NCFRC 6.4 @
s 4%
Wings of Providence @ 5
z 76%

(out of 10)

Outcome 2c: Participants Gain Confidence and Knowledge in
Personal WetBeing

Overall, Empower Was had gpositive impacbn participantspersonal wetbeing with many
reportingincreased selesteem, confidence, and improved mental heglélongside

a reduction in stres§hese improvements were attributed to factors sumdttas financial

stability, a sense of accomplishment from learning new skills, and the support system provided by
the program
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For some participantSmpower WGerved as an opportunity focus on personal growthelping
them develop anore resilient mindsahd greater confidence in theabilities reinforcing their
belief in theircapacity to achieve financial and personal success

4 )

ot gave me a chance to try and do something good to improve my situatio
even when | felt like there wasn't much | coul¥aloknow, having n@ace,
really no job, feeling like | was failing at the tinfleEmpower Ujave me a

bit of a confidence boost as well and just encouraged me to stay on track in
the right direction é-Participant

\. /

OEspecially with saving money and movirjgniipower Udctually
helped me a lot and making sure I'm not stressed over moliey |
don't have to likeo be worried about money anymore. It's helped m
a lot.6 --Participant

Many also felt a sense of community during the program with their peers and facilitators, which
contributed to their overall confidence and-gstieem.

4 A

d think in having come out of the situation of being in an abusive
relationship for a number of years, | was very timid and shy and fe
ashamed of how afraid | was as well as feeling like | hadn't receivgd
a tonne of financial education growing @m,Empower U really
made me feel not so alone in my experiences in being able to hav
that in common with the other women who are participating. And
reminded me that | havéhere are lots of people in community who
are rooting for me and supportinge.So,it gave me confidence to

Qursue my goals and go after nfyegred.6 --Participant /

~t

1%

Personal Assets (SLAM)

Personaéssetsas measured in tH&LAM exerciseefer to thepersonal and cultural identity,
values and beliefseltconfidence and motivation of participarRarticipants across all agencies
saw an increase in their personal assets after the Empower U pré&gstBLAM data was not
available for CALLS.
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Personal Assets

PreSLAM PostSLAM
CALLS
Candora @ s
z 16%
CEASE @ s
z 33%
E4C @ 5o
z 23%
Elizabeth Fry ®
z 22%
Lives in Transition @ s>
z 58%
NCFRC @ ss
z 22%
Wings of Providence Q® -
Z 76%
(out of 10)

Outcome 2d: Participants Gain Confidence and Knowledge in
Physical WelBeing

At the start of th&ampower Uprogram,more than half of participantsere rentingmarket
housingwithminimal changesbserved between there-, postprogram and 6-monthpost
program surveydHowever, by thaixmonth markhere was aslight increasa participants
living insubsidized housiragd transitional housing

Oneto two years after the progranparticipants mostly reportegnting their home (89%6
out of 19) although it was not specified whethemtals were market or subsidized rentélso
participantsvere homeownergnd one paticpant stayed with friends or family.

Participants' perceived level of safety in their current housing decreased gradually from program
start througho postprogram and sixnonth followup periods. Despite this trend, most

participants continued to report feeling safe overall. Interestiogéyto two years laterfeelings

of safety rebounded to 84%-owever, lhese fluctuations should be interpreted cautiously due to
diminishing sample sizes throughout the faifpperiodi only 23 respondents at six months and
just 19 at ondo twoyears
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Do you feel safe in your current housing situation?

81% 84%
75%
70%
Pre-Questionnaire Post-Questionnaire 6 Month Follow-Up +1 Year Post Survey
(n =233) (n=162) Questionnaire (n=19)

(n=23)

At the start of the Empower U program, a slightly highgportion of participants reported
experiencing food insecurity, lack of transportation, and unstable housing, though overall
responses remained relatively low. Immediately after the program, these numbers saw a slight
decline, indicating improvementadcess to basic needs. By themsonth mark, these challenges
continued to decrease. However, 9% still reported a lack of caregiving support, highlighting an
ongoing area of need for some participants.

Oneto two yearspostprogram,an increased number participants again reported lacking
food, transportation, and other necessittshis stagefinancial concerns reemerged. These
included vehicle maintenance problems (with repairs diverting money from food budgets),
medication costs, utility payments, and transportation reliability. Some participants reported
obtaining second jobs to addresedh ongoing financial challenges.

In the past 3 months, did you find yourself without: (check all that apply)

37%

31% 32% 32%

0 30% 0 0

27%
22% 22%
X i 21%09
18%
11% 11% 11% 11%
8%
4% 4% 4%
2%
O% 0%
Food Transportatlon Other Adequate clothing Shelter Caregiving
support

Pre-Questionnaire m Post-Questionnaire m 6 Month Follow-Up Questionnairem +1 Year Post Survey
(n =233) (n=162) (n=23) (n=19)
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*Participants could respond to more thantene

Over the past yearEmpower Was hadvaried impact®n participantgbhysical wetbeing,
largely through improvefinancial management skillhebudgeting skillgained in the program
indirectly contributed tbetter stability in meeting basic neesigch afiousing, food, and daily
expensesAdditionally, thematched savings programombined with budgeting, enabled
participants tcsave toward critical financial goalsuch asecuring stable housing and covering
necessary living expensésrther suppuing their overall welbeing.

4 )

aSo being able to take this course and pr@cthe skills | learned within tr
course, | was able to become stable enough that | could buy new cloth
and keep groceries in my fridge, keep food on my tablepaf over my
head, my bills paid so that | could focus on getting back into the work
environmerd --Participant )

A few participants reportedo noticeable impaan theimphysical welbeingas a result

of Empower Uoften because thefiancial situation remained unchangede participant
stakd their physical welbeing hadworsened due to job las®ne participant shared
thatbudgeting skills helped them temporarily break free from living paycheck to paybhbéeck
the effect wasot sustained over timéhese experiences highlight that wisiigower U
provides valuable financial topksxternal factors such amployment stabilitgontinue to play a
significant role in participants' overall financial and physicallvestig.

cEmpower Yust let me livenot live paycheck to paycheck for about four
months é-Participant

D
(72}
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Physical Assets (SLAM)

Physicalassetsas measured in tH&l. AM exerciseefer to thebasic material goods and services
that everyoneneeds such as food, clothing, shelter and transport@#adicipants frorfive out

of eightagenciegeported anincrease in physical assafter completing th&mpower U
program. Howevertwo agencies saw a decline in physical adsetiseen thestart and end of
the programPostSLAM data was not available for CALLS.

Physical Assets

CALLS
Candora
CEASE
E4C
Elizabeth Fry
Lives in Transition
NCFRC

Wings of Providence

PreSLAM PostSLAM
@ s:
z 14%
@ >
z 30%
@ :ss
z 26%
Q ¢
z 16%
@ 3
z 11%
6.3 @
& 5%
25 @
& 23%

(out of 10)
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SUMMARY: Empower U contributes to whole perso

well-being

Empower U demonstrates significant benefits beyond financial literacy, positively
affecting participants' overall welleing across multiple dimensions. The structured
environment and shared experiences, particularly through communal meals and
group discusons, foster meaningful relationships among participants and facili
that often continue after program completion. démsmunity aocial support
contributestd h e p a rincrezsedsaivorth@red confidencén turn, thiselps
participantsnavigate challenging personal situations with greatefassiiirance

and resilience.

The program'’s positive impact extends to other life domains as well. Employment
outcomes show gradual improvement, with unemployment decreasing from 49%
pre-program to 35% six months later, while-futie employment increased from

8% to 22%. Many patrticipnts reporeéd enhanced seksteem, improved mental
health, and reduced stress levels, attributing these changes to better financial
stability and the sense of accomplishment from acquiring new skills. Though impdcts
on physical webeing vary, participats who successfully implement budgeting <
often experience greater stability in meeting basic needs like housing and food.
According tolte SLM, most participants experienceaprovements across
financial,personal, social, and physical asset categofigsncies serving
particularly vulnerable populations like Wings of ProvidencelLdfshw the

greatest increasemcross the Asset Mapping exercise

These comprehensive benefits highlight how Empower U's approach addresses not
just financial challenges but contributeedolistic welbeing and personal
empowermentf its participants
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Outcome3: Empower U Contributes tStrong, VibrantCommunities

Outcome 3a: Empower U Supports Participants to Navigate
Access to Services

Immediately after completing the Empower U progtesfp of participants reported accessing
additional programs or training Six months and orte twoyearslater, this decreased to 43%
and 42%, respectivelyndicating that while many participants continued to seek further
education and resources, engagement in additional programs declined slightly over time.

Immediately after completing the Empower U programtluing (33%) of participants accessed
job search and employment programs, followed by life skills programs (26%) and continuing
education (21%). Six months later, participation in life skills progmnareased to 50%, while
30% engaged in language or literacy classes, and 30% pursuedpebific training.

Some participants reported accessand d i t i on all oot herdé resources b
These included practical assistance (bus passes and food resources), specialized support (Islamic
Family life skills training and the LIT program), and emotional/mental health support.

By the onéo twoyear mark, a shift occurred, with continuing education becoming the most
accessed resource (63%). Parenting classes also saw substantial interest (50%), while degal/court
related programs (38%) emerged as a notable priority. Job search/employment programs
remaned relevant, demonstrating sustained efforts toward career development ahdikkill.
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Since participating in Empower U, have you accessed other programs or trainings (e.g.,
educational programming, support groups, skltiuilding)? Select all that apply

33%
Job search/employment progra 30%
25%

26%

Life skills 50%

programs 2506
T _ 21%
Continuning 30%

education 63%

21%
Other

0%

Parenting _ 138/3/0
classes 50%
Housing MO 16%
programs o,
_ Language or 10% 30%
literacy classes 13%
Training for a 9% 30%
specific job 0
Legal/ court related
programs 38%
m Post-Questionnaire m 6 Month Follow-Up Questionnaire m +1 Year Post Survey
(n=89) (n=10) (n=28)

Immediately after completing the prograddo of participantavho accesseddditional
programs or traininglid so through aeferral from their Empower U facilitat@ix months later,
this increased t60% (5 out of 10 participantshighlighting thengoing role of Empower U
facilitators in connecting participants to further resources and opportunities

Participants were referred bgmpower U facilitatots a variety ofsupport programs and
resourcebased on their needs. These inclueeghloyment and financial servisegh agob
websites, Money Management Training, and Make Tax Tima$@asll aontinuing education
programs Some were connecteddocial servicescludingCh, Lives in Transition, and Edmonton
Drug Treatment programshile others accessehild services, literacy programs, and wellness
activities like sewing and yogdHowever, ady 12% of participants stated they had accessed
financial coaching at the end of the program.
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Referrals tracked by Empower fdcilitators made during the program

Taxes/ Finance 34,27%

Food 18, 14%

Employment 17,14%

Counselling 7,6%

Other 19, 15%

*These percentages reflect the # of participants referred to an external source, as a proportion of the total # of
participants completing programs.

Those who were already connected tcoanmunity servigegior to Empower Wften continued

to access these supports afterwarttludingprograms offered byfacilitatingagenciesThe wide
range of services utilized by participastgygests thaEmpower U complements existing support
systemshelping participantsustain and expand their access to essential resources

aSo,they[participantsfontinue to access our food bank. We have peopl
who end up going to thigprogram name]which is our youth program.

--Facilitator

OWe would refer clients out mher service providers if the need
arose while they're in the program, but it's not connected to the
completing Empower U necessaribyFacilitator
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Outcome 3b: Empower U Offers Opportunities for Participants
to Share Their Experiences WReers

At the end of the Empower U programager threequarters of participants recommended
Empower Uto other people.

Have you recommended Empower U to other people e.g., friends or family?

8%

have recommended

Empower Wo other peopl
(126 out of 162)

At the end of the progran®, 7% of participants had shared what they learned with others
Participants activelghared their learnirgithfriends, family, and community membglany
discussetudgeting, saving, credit management, and debt redydtaping others
understandchow to create budgets, useedit wisely, and improve financial stabiliBome
introduced theiparents, children, and partnessfinancial concepts, whiéhersrecommended
the program to friendsr helped colleagues with budgeting and financial planning

4 )

d'mteaching therfmy kidshow to savel learned through ATB
because | actually opened a checking and savings account with
them as well so | can transfer all fogink]stuff to them and have
account for them because | wanted to get my kids bank accoul
well6--Participant

/

Several participants specifically shared information aboains, mortgages, investment accounts,
and government financial toof3thers used what they learnedassist people in their community,
housing programs, tneatment centers

According to some participantsieav peopk from their networklsave reportedly joined the

Empower U program based orethrecommendationdt least one facilitator said that the
recommendation from former participants helps their agency with recruitment for Empower U and
their other programs.
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4 )

dn the last sessigpsrticipants were taking the program and they
recommenell the programSo,for us that is a successful impact
because that is the word of mouth tha¢sia lot, not just for the
Empower U but for all of our programmes that we have. So that is 3
very good advertisement, the word of mouthFacilitator

. /

Overall, the responses indicate tBEmipower U participants are passing on valuable financial
knowl edge, expanding the programds i mpact bey

Have yousharedwhat you learned in Empower U with others?

6 7%

had shared whathey learne

in Empower U with other
(108 out of 162)

Every year, participants report how much they value and appreciate peer connections made
throughtheprogramm hi s past yeards participants were no
supportive and nejudgmental environment allowed them to build community and to not be

afraid of asking questionPRarticipating in this kind of environment seems to contribute greatly to

the overall learning experien@nd has helped some participants to overcome feelings of shame

and embarrassment around their finarened made it overall more enjoyable

oWell, it [Empower Ulvas verynonjudgmentalwhichwas helpful
when you're trying to kind of find information and you feel like y
should already know it. So that stands out t@rPBarticipant

58



ot was really nice to hava cohort of peers to kind of, like, work
through things with and to not feel so alone in my experiences.
did come away feelingeally empowered and connected to

community, which is really mice. --Participant

SUMMARY: Empower U contributes to strong, vibrar

communities

Empower U creates ripple effects that strengthen communities by fostering ongoing
learning, resource sharing, and social connections. Sh#tpdwer articipants
accessd further programs or training immediately affgogramcompletion. While

this engagement gradually decreases to 42% afteeto twoyears participants
continue seeking growth opportunities, particularly in continuing education (68%
one to two yeamark) and parenting classes (5@f4the one to two yeamark).
Empower U facilitats play a crucial role in connecting participants to these
additional resources, with referrals increasing from 34% immediatelp@agsam to
50% six months later

The program's impact extends beyond direct participants through knowledge sharing
and community building. Over thvgearters of participants recommend Empower U
to others, and 67% actively share what they've learineth the progranwith

friends, family, and community members. Thistpgrrer education expands the
program's reachParticipants who had positive experiesagh the program actively
recommend it to others and this positive feedback has resulted in at least one e
organization makingmpower U mandatory for all their clients.

The supportive, ngndgmental environment fosters valuable social connections that
help participants overcome financial shame and build community. These connectiofs,
combined with participants' willingness to share knowledge and access additional
resource, demonstrate how Empower U contributes to stronger, more financially
literate communities where members support each other's growth abelinggll
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Outcome4: Empower UCreates LastingChanges That Build Strong
Future Generations

Outcome 4a: Empower U Strategically Engages Target Groups,
With Particular Emphasis on Families and Women

Empower U employs a worraentered approach, recognizing the unique needsanodties of
each participantThe program aims to create a safe and respectful learning environment where
women can confidently explore new ideas and take 1isk24, mostEmpower U participants
were women, with 8% identifying as men, reflecting the program's inclusive approach.

Empower U also engage&omen who are in vulnerable situations such as those who have
experiencedntimate partner violencand/or single parentsit least hreeEmpower U ageres
specificallyoffer services to women and children who have experienced domesticldivosgh
the Empower U program, these woro@nfind community with their peers again confidence in
their financial abilities, which can contribute to their confidence and indepeadé¢heg
transition through difficult periods in their lives

-

oBecause my living situation has bee likis been a financial or
economic abusive kinde@fivironmengnd it continuedl it's still
kind of technically going just finally have separate income at thi
point. But it was a long, long tinTae things | learned in Empowe
U are like, hugé.--Participant

4 )

dt [Empower Uligns very much with what we do because our
organisation supports women who have experienced domestic
violence or have been in any kind of layer of toxic relationships. Apd
one of the things that tends to happen unanimously with all of our
clients is thahey're also financially abused during these

relationships. Ansb,Empower U is a very important tool for us to t
\to educate our clients on mone§fFacilitator /

Empower U has the potential to have multigenerational benefits for families. At least one
participant said that they are now teaching their children how to save money as a result of
Empower UAnother participant said that they are trying to teach their sister how to budget
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Outcome 4b: Participants in Empower U Achieve Sustainable
Improvements

At the end of th&ampower Yrogram, participants rated ifsositive impacbn a scale frond to

100, where0 represents no impaanhd 100 represents thgreatest impactOn average,

participants rated the program &5.9, reflecting ameaningful influence on their financial

knowledge, confidence, and overall welbeing. This marks eontinued upward trendvith

impact ratings increasing froff in 2022to 81 in 2023 demonstrating he pr ogr amds gr
effectiveness in empowering participants and improving financial outcomes aver time

On a scale from 0 100, where 0 is no impact and 100 is the greatest impact, how much
would you say Empower U has had a positive impact on you?

85.9
(out of 100)

Even after the program, Empower U impacts participants positively through sustainable

i mpr ovement s theihleegManygpartmipashts regorted being able to sustain

financial changes since Empowsuth asontinuing to pay off debt, better habits for overall
financial management, and making financial goals. Even amongst participants who experienced
financial challenges such as taking on debt to go back to school, some shared that Empower U
helped them to be@repared ahead of time with a plan for their finances or a financial safety net
partially made up of matched savings.

4 )

oMy financi al goal |l i ke as a Whole was to be
to chip away at my debt and be able to actually put some money
away and save a little bit of money. And because of Empower U,
been able to become stable. I'm not having to borrow madneyot

having to resort to past behaviours to make money. | can take what
money | get each month and budget it appropriately so that | can

Curvive off that -6Participant /

Some participants also experienced lasting benefits for their socidlewal and overall
personal wetbeing through sustained connections with peers and facilitators, and increased self
esteem and confidence.
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oYes, it definitely impacted nsglfesteenaround what | am able to
bring to the tableé And then because | literally, | would not be in
university if it wasn't for that financial adviseParticipant

Sustained Progress and Challenges OiweTwo Years After
Completing Empower U

Oneto twoyearsafter completing the Empower U program, participants continue to experience
lasting impacts on their financial waing, employment situations, and overall stability. While
many have made meaningful progress, challenges remain, highlighting botbebsesuaf the
program and areas where additional support could help participants sustaitefamgjnancial
growth.

For many, the program providedfaundation

for financial knowledge and stability but

There were 19 responses to tike-year sustaining longerm improvements remained
SEVGie O T RSV VSR I E I ERIESIEYE  challengng. While 84% of participants

were all women aged 25 to 64, with reported feeling safe in their current living
diverse backgrounds and experiences. situation, a third still found themselves without
W ERVAEE RelelpTo] (SRR oo SINREWTEL:  access to basic necessities like food,
ZAVZa1glo R 0ach gl olVe] MR PR =ZION (S X{OMN transportation, or stable housing. Employment
O 1o [o] =W [ N@ NS S G CR ETIVAETR:  remained an ongoinghallengefor some, with
high school diploma or a pestcondary over a third of participants unable to work due
(TR o B CE AR R O ERINIERREE]  to various barriers. Among those employed, the
(e[lo[S IOV SRV o alji[or=Ta i M o] (o] e[olii IMIE M majority held casualr oncall jobssuggesting
Inlnlfs]eeV o RONO=TEENIEIRERYEEIER: (B[4  a challenge imchieing consistent financial
security.

Despite these challeng@2% of participants reportedhat their job situations had improved

since completing Empower U. Some found stable employment, including one participant who
gained a job througllT andanother whsecured a position withresearch firmOthers shared

that they were earning more, making more financially conscious decisions, and taking proactive
steps like setting financial goals and planning for the future. The increase in employment,
however, did not always translate to financial stghias many still faced rising costs of living

and unexpected expenses.

Income sources also shifted after the progralVhile employment became the main source of
income for a quarter of participants, many still relied on disability support or social assistance.
Household incomes varied, but for over a third of participants, total earnings exceeded $35,000
before taxes. ancial management practices also showed signs of progress, with 12 out of 19
participants maintaining a monthly budget and 14 regularly checking their credit scores. Trust in
financial institutions remaineddamte, with participants rating it at 6.2 out of 10.

Savings habits were a mixed area of progres#/hile 32% of participants saved money most
months, others struggled to set aside funds due to financial constraints. Most participants continued
to save in bank accounts and a third utilized TFSAs. At the start of Empower U, 32% of
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participants had between $10,000 and $19,999 in debt, while 26% reported having no debt.
Oneto twoyearslater, only 11% carried debt in the $10,08$19,999 range,and 26% now

had debt between $5,000 and $9,99%While 37% successfully reduced their debt since finishing
the program, 26% reported no change, and 32% saw their debt increase, often due to
unexpected expenses.

Participants used various strategies to manage their debt and work toward financial stability
Many embraced budgeting, planning ahead, and setting aside money for savings while ensuring
bills were paid on time. Some took a disciplined approach to debt repayment, prioritizing
essential expenses and avoiding unnecessary spending. A few partieipphésized the

importance of responsible credit use, noting that Empower U helped them better understand
credit management and improve their financial decisigking. Others adopted creative cost

saving measures, such as pnm@dching, using coupons, shopping at discount stores, and accessing
food banks to help stretch their budgets.

While progress was evident, challenges remailthy participants faced setbacks such as

job instability, reduced work hours, and increased living expenses that made it difficult to

stay on track with their financial goalsMental health challenges, anxiety, and past trauma also
impacted financial progress for some, making it harder to maintain motivation or secure stable
employment. A few participants explored job training programs designed for individuals with
disabilities hoping to find sustainable elnpment that aligned with their capabilities.

Nearly halfof the participantseported making progress toward their goals, achieving
milestones such as setting up emergency funds, paying down student loans, and maintaining
strict budgetsSomehad inquired about mortgage qualifications, demonstrating increased
financial confidenc&ome participants who achieved one or nfii@ncialgoals continued to

work towards new ongdemonstratintpastingchanges in goal settingnd staéd thatthe
knowledge and skills gained through Empowertla key contributor

While Empower U provided valuable financial knowledge and skitts,half of participants

did not engage in additional programs or trainindowever, 37% remained in contact with the
agency that ran their Empower U program, suggesting an ongoing need for support and
guidanceParticipants expressed deep appreciation for Empowewmith many crediting it for
restoring their financial confidence and helping them regain control over their finances. Some
shared how the program helped them recover from pastria. and financial instability, while
others highlighted the sense of communitysapdortthey experienced during the program.
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How much do you agree wéihangdesei scatyeomenttisn

Empower U program?
| know more about managing my finances
money skills now?*
My overall well-being has improve 32% Y4 5%
| have told others about my Empower
experience and what | Iearned a2 L
| feel more motivated, have better sel
My job status, education and/or skil
My relationships with my family, friend
and community are stronge e Zie s e L

= Strongly agree = Agree Neutral Disagree m Strongly disagree

Overall, oneto twoyearsafter completing Empower U, participants have demonstrated
meaningful, though varied, progress in their financial journeys. While many have built stronger
financial habits, reduced debt, and improved credit scores, ongoing financial instability and
exterral challenges continue to affect letagm successhe program has laid a strong

foundation for financial literacy and empowerment, but continued support, additional
resources, and followup programming could further enhance iterhg-term impact on

participants' financial weltbeing.
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SUMMARY: Empower U creates lasting changes tha

build strong future generations

Empower U creates lasting positive changes throwgbinitancentered approach
that recognizes participants' unique needs while providing a safe learning envirc
for financial growth. The program strategically engages women in vulnerable
situations, including survivors of intimate partner violence aledpsinents, helping
them build confidence and independence during difficult transitions. Participants
consistently rate the program's impact higinlg many express deep appreciation fc
how the program has changed their lives

Even after the program has ended, Empower U continues to have a positive impact
the lives of participants by inspiring sustaiakeanges in financial habits andh
participant sd s-bang.adstingchahgesnefrora manearindfuy e |
spending and budgeting to building savings and paying off debt.

Challenges perdisneto twoyearsafter the programwith someparticipantsstill
facing employment instability and financial constraitasrever84% of participants
set financial goals after completing the program, and many report significant prc
in debt reduction, savings habits, and credit management.

The foundation of financial literacy and community support provided by Empower U
equips participants with essential tools to navigate financial obstacles and build

stronger futures for themselves and future generations.
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Outcome5: CrossOrganization Collaboration Effectively and
Efficiently Guides Empower U

Outcome 5a: Empower U Supports Participating Agencies to
Grow and Develop bySharing Learnings and Referrals

Collaborationwith other community organizations, guest speakers, AT&8nandagencies has
enhanced Empower UO06s ability t @artcipahtehavea r i ch
described guest speakers as engagamgl appreciate the opportunity to learn from expeitsa

few cases, the influence agdidanceof guest speakers and financial advisors have helped
participantswith big financial decisions such as making debt repayment plans or taking on student
loans to go back to school.

4 )

d know for some folks they have like a lot of questions around
consumer proposals, managing debt and there can sometime:
sense of relief when they can speak with a professiorgu,
wed vakvays gotten good feedback from our participants who'v
been able to engage with the coaches and speak with a
\professional about their personal circumstandeacilitator j

(1%

Some facilitators expressed concerns that gestkers were not always the right fit for the
program and were not consistently available for presentations or financial coaching. In some
cases, speakers struggled to adapt their content to meet the needs of financially vulnerable
participants, making ¢ir presentations less effective. Additionally, one agency highlighted the
difficulty of finding guest speakers who can accommodate language barriers for participants
learning English. These challenges suggest a need to reassess how guest speakagand fina
advisors are selected and integrated into the Empower U program to ensure their presentations
are accessible, relevant, and impactful for all participants.

aNot all of them, but let's say the ones we interacted with, they are u
to talking about big money, not small baby s&pkdon't think these
financial coaches are prepared to speak to somebody living in poveity

and financial crisis about mon@&yFacilitator

A notable collaboration from the past year is théifand Wings of Providence €acilitated an

Empower U session together. This proved to be a successful experience for both agencies and has
allowed each of them to offer Empower U more consistently to their Cligrds.been able to

make Empower U a mandatory part of their overall programming beadubkes change
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In general, facilitators shared thedllaborating and sharing knowledge with other agensies
always a helpful experienc&heir enthusiasm for working together suggests that it may be
beneficial toexplore otheropportunitiesor interagency collaborations and community of
practices especially when facilitator turnover becomes a challeageen this year

4 )

OAndalso,sometimes in history we used to have somethirgg like
community of practice wigeonce a year we will get together and
share our experiences. What works, what works the drebipractce

on each other kind o%0,it was a one day conference for Empower U
facilitators. | think this was beneficial because you get new ideas, yqu
kind of start afresh--Facilitator

. /

Empower U has not only benefifgarticipants but has also had a positive impact on the agencies
delivering the program. Facilitators expressed appreciation for the opportunity to access SEED
Winnipeg training through Empower U. Many spoke highly of the training, noting that it has
expanded their knowledge and skills, while some expressed enthusiasm about how it has
enhanced their agencyo0s capacity to deliver

4 )

OWe have Indigenous clients in our program on an ongoing basis and to
be honest, we just never had the skill or knowledge base to be able t¢
make any adaptationgo Empower Uh the past. Which is why our tee
really liked what they received from the training in the summer and afe
eager to implement that because it makes it better for our clients, we
believe. Andso,we're excited to see how that really translates in the

KC | a s s-rFacditator 6 J

While Empower U aligns well with the missions of the agencies that offer it, challenges related to
funding and staff capacity have made consistent program delivery difficult. Despite its

popularity, some agencies struggle to run Empower U regularly desotace constraints. A few
agencies noted that the current funding is insufficient to supptiméuacilitators, even though

the workload demands it. One successful approach to addressing this challenge has been
partneringbetweenagencies to céacilitate the program, allowing them to share responsibilities
and sustain program delivery more effectively.
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